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Our journey thus far

» Part I of the Medium Term Financial Strategy Forecasting 

the Challenge was published earlier in the summer

» Part II Meeting the Financial Challenge presents solutions to 

meet an estimated budget gap of £52.8M over 3 years

» The solutions are based on careful planning bringing 

together the organisational change and service business 

reforms of recent years

» The Strategy sets the context for the 2016/17 budget 



What do the next three years look 

like?

2015/16 2016/17 2017/18 Total

Expenditure £m £m £m £m

National Pressures 0.9 0.4 0.3 1.6

Local Pressures 6.2 2.5 1.2 9.9

Inflation 4.1 4.1 4.3 12.5

Workforce Pressures 2.5 9.4 3.7 15.6

Income

Reduction in Revenue Support Grant (3.5%) 6.6 6.5 6.3 19.4

Council Tax Increase (3%) (2.0) (2.1) (2.1) (6.2)

Projected Gap 18.3 20.8 13.7 52.8



An efficient and innovative Council

» The Council is already cost efficient; there is limited scope 

for more large-scale efficiencies

» We have taken out around £35M of cost in the last 4 years

» We are working on all efficiency ‘fronts’ with reductions in 

management, administration, workforce size, 

accommodation and organisational overheads

» We are innovating in service transformation, new and 

alternative models of working, and community asset transfer



Council Annual Efficiency Targets

2008/09-2015/16

Year 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

Budget 226.419 233.335 240.408 239.896 241.203 258.825 253.718 249.979

Target £ 5.654 3.803 6.151 8.920 4.716 5.331 11.950 12.874

Target % 2.50 1.63 2.56 3.72 1.95 2.06 4.70 5.15



A low funded Council

» Flintshire is one of the lowest funded councils in Wales and 

one of the higher performing

» Councils are too heavily reliant on Government grant

» The Funding Formula was designed for distributing funds 

and meeting additional needs; it was not designed for 

distributing cuts in grant of this scale

» The Council might not be financially sustainable in the 

medium term under the current funding model



Our three part strategy

» The Council and Welsh Government working together 

» Part 1: Service Reform and Business Planning

» Part 2: Corporate Financial Stewardship

» Part 3: Working with Welsh Government

» The Strategy will only work if all three parts work in tandem



Business Plan Efficiency Targets

2015/16-2017/18 

Portfolio 2015/16 £m 2016/17 £m 2017/18 £m

Planning and Environment 0.941 0.422 0.255

Streetscene and Transportation 2.570 2.590 3.405

Social Care 2.068 0.788 1.984

Education and Youth 1.459 0.382 1.520

Community and Enterprise 1.565 1.209 0.787

People and Resources 0.385 0.385 0.730

Governance 0.248 0.315 0.725

Organisational Change 1.306 1.272 0.902

Business plan Efficiency Totals 10.541 7.363 10.308



Corporate Finance Efficiency Proposals 

2015/16 

Subject Proposal Efficiency/Growth £m

Inflation Management Part absorption of inflation risk 1.0

Corporate Overheads Selective reduction in provisions 1.0

Schools Funding Formula Controlled schools investment 2.5

Local Taxation Enhanced Council Tax increases 0-1.8

Local Income increases in charging 0.5

Totals 5-6.8



Funding Pressures for Support and Relief 

Theme Proposal Funding £m

Welfare State Full cost funding of the Council Tax Benefits 

Scheme

0.625

Employer Funding of nationally agreed pay awards 1.690

Social Care Funding Funding Health and Social Care as a single 

system with parity

1.871

Education Funding nationally agreed employment costs 

for schools to protect spending delegated to 

schools

1.364

Freedom to Charge Removing the charging caps for a number of 

services such as domiciliary care and 

returning to a system of fuller cost recovery 

from clients (with protection for those least 

able to pay)

1.078

Totals 6.628



Balancing ambition and risk

» Councils are being challenged to meet their legal duty  to set 

balanced annual budgets on the one hand whilst meeting 

their social and ethical duties on the other

» A Medium Term Financial Strategy should not just be about 

‘balancing the books’. Fulfilling our ambitions and meeting 

our duties is an equal point of principle

» Are we here simply to manage decline or to support and 

serve our communities?

» We have to do our share; national reform is needed too



Recommendations

» 1. the second and concluding part of the Medium Term Financial 

Strategy (MTFS) titled meeting the Financial Challenge is adopted 

(on recommendation of the Cabinet) for consultation and 

development as the first step towards setting balanced budgets for 

2016-17 and 2017-18;

» 2. the specific proposals set out by Cabinet, for service reform, 

corporate financing options, and national support and relief are

subject to detailed consultation and development; and

» 3. there is early engagement with Welsh Government, with cross-

council support, and with the support and the involvement of the

Welsh Local Government Association as our representative body, on 

the case for national support and relief as set out in Meeting the 

Financial Challenge. 



What next?

» Work together on Parts I and 2 for example through Overview and 

Scrutiny Committees

» Support open discussion with Welsh Government on Part 3

» Work with the Welsh Local Government Association to promote the 

granting of urgent freedoms and flexibilities to local government, 

manageable grant reductions, and parity of funding esteem between NHS 

and Social Care

» Communities to stand up in a call for action and support our strategy to 

protect and sustain their local services

» Community Engagement Strategy


